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Be the Parents 
2017 Campaign Mini-Grant Guidelines
The Idaho Office of Drug Policy is pleased to announce the inaugural Be the Parents Mini-Grant Program to assist communities in implementing the BTP underage drinking campaign. ODP recognizes media campaigns often are expensive to produce and place in traditional media markets. Over the past year, ODP has redesigned the Be the Parents website and refreshed advertising materials with a focus on the positive influences parents have in their kid’s lives. Therefore, ODP is offering BTP Mini-Grants through a competitive process to help communities successfully deploy a professional media campaign while engaging its members in underage drinking in ways that resonate in the community. Current ODP grantees (SABG & SPF) are encouraged to apply.

What Grantees Will Receive

· Funding to implement the BTP campaign

· Close guidance from ODP and its media partners 
· Comprehensive media implementation plan from ODP and its media partners
· Guidance on maximizing media buy budget through matching and social media 
· Recommendations for events and activities related to the BTP Mini-Grant
· Guidance in media promotion of BTP activities 
How the Funds Will Be Used

A. Criteria

1. Recipients will work closely with ODP and its media partners in implementing the mini-grant media plan, which includes placing all TV, radio, Pandora, and print advertising. Print advertising includes billboard, newspaper, and other local print sources.
2. Recipients will choose at least one (1) activity from the Be the Parents Activity Suggestions (see the last page of this document).
3. Recipients will disseminate BTP materials (i.e. coffee sleeves, posters, postcards) throughout the community. Recipients may choose to co-brand these materials with a logo.
4. A strong focus of the application should be the desire or passion to develop grass roots solutions to underage drinking in the community. For coalitions, this may include convening an underage drinking sub-committee and/or working to increase sector membership to tackle underage drinking. An example of this might be engaging coaches or officials from popular sports to join your underage drinking sub-committee. For more information about the Be the Parents campaign, visit www.betheparents.org. 
B. Project Timeline

	Task
	Dates

	Application Due
	December 30th, 2016 5:00 PM MST

	Application Review
	January 2nd – January 30th, 2017

	Mini Grantees Notified
	February 1st , 2017

	Campaign Planning & Preparation
	February 6th – February 28th, 2017

	Campaign Implementation 
	March 1st-May 31st, 2017

	Campaign Follow Up & Evaluation
	June 1st- June 30th, 2017


Application Guidelines

1. Project Administration

The Grant Applicant is the organization applying for the grant. The project coordinator is the individual who will be the ODP contact for the project. The coordinator should be closely involved with all aspects of the project through its duration.

2. Project Description 

Describe clear and detailed plans for spending the funds. Proposals should address the following list with clear objectives, specifically explaining each objective and the strategies on how each of the following will be met:
a. Needs Assessment: Describe briefly the underage drinking problem in your community. If your coalition developed an underage drinking logic model, please use it to guide this section. 
b. Action Plan: Outline your action plan using the format below. Attach your action plan to the application. Please use the stated goals and write in your objectives. You will have a total of four (4) tables (action plans) when finished.
c. Evaluation: Attach a brief narrative of how you will track each type of media spot placed. Additionally, ODP will provide a survey tool targeted toward parents for dissemination to measure the effectiveness of the BTP campaign. Describe your plan for distributing this survey in your community. Lastly, ODP will conduct a focus group with grantees at the conclusion of the mini-grant to guide ODP’s future BTP efforts.
Goal One: Place Be the Parents TV, radio, and Pandora spots in local markets
Objective: 

	Activity
	Who is responsible?
	By when?

	Secure 20 PSA spots on local radio station
	Lucy
	02-01-2017

	 
	 
	 

	
	
	



Goal Two: Place print (newspaper, billboards, press releases) advertising locally.

Objective: 

	Activity
	Who is responsible?
	By when?

	Draft BTP Press Release 
	Fred
	02-01-2017

	 
	 
	 

	
	
	


Goal Three: Disseminate BTP materials (i.e. coffee sleeves, postcards, posters) in local venues.
 Objective: 

	Activity
	Who is responsible?
	By when?

	Disseminate 500 BTP postcards at Parent Teacher Conference Night at area Junior High
	Ethel
	03-15-2017

	 
	 
	 

	
	
	


Goal Four: Conduct one (1) Be the Parents activity from the attached Activity Suggestions menu.
Objective: 

	Activity
	Who is responsible?
	By when?

	Host Pizza and Passion Evening for youth and parents
	 Ricky
	04-01-2017

	 
	 
	 

	
	
	


3. Budget
Funding for the Be the Parents mini grant is intended for media costs and related BTP activities. 
In your budget, please provide the following:

» Pricing quotes for the following from your local media:

· TV
· Radio

· Pandora

· Billboards

· Other print

» Attach a copy of each media price quote to this application. 

» Attach a detailed justification of costs for the BTP Activity/Event you will implement.

» Attach a detailed justification for any Other Costs associated with the project.
A note about personnel costs:  Employees working on a project must ensure that dual compensation is not involved (i.e. the individual may not receive compensation from both his/her regular employer and the sub-recipient for work performed during a single period of time even though the services performed benefit the employer and the project). 
In other words, if you are already paying staff full time, there is no need to apply for additional staff time. However, if this project goes beyond the typical duties (e.g. teachers, counselors) then staff time is appropriate to allocate.
A note about price quotes: When contacting local media to obtain price quotes, please request the quote for your specific organization, not on behalf of ODP or BTP.
Be the Parents
Activity Suggestions
Choose one (1) of the following activities to implement for the mini-grant. The activities are meant to encourage family time, provide alcohol-free fun, educate parents, and help kids find a passion. 

Find Their Passion Night 
Bring in several area musicians, athletes, dancers, and/or artists to present short workshops to expose kids to activities they may not otherwise participate in. While the kids rotate through activities, talk to parents about how they can help prevent underage drinking. Emphasize BetheParents.org’s Find Their Passion theme, highlighting the fact that kids who are focused on a passion are less likely to engage in negative behaviors. If appropriate, ask workshop presenters to donate lessons that can be raffled off.

Target: 4th-6th graders + parents

Students vs. Parents Games

Host casual softball, kickball, or dodgeball games to promote family activity time.

Target: 4th-8th graders + parents
Alcohol Facts Trivia Night

Send alcohol-related facts home with students at local schools, then host a Trivia Night for student-parent teams.

Target: 4th-8th graders + parents 

If you host this event for high school students, consider offering larger prizes, like electronics or gift cards. 
Community Center Teen Nights
Partner with a local community center to host occasional Teen Nights. Let students use the sports equipment, basketball courts, and art and dance studios. Show a movie and offer plenty of snacks.

Target: 9th-12th graders

Pizza and a Panel

Invite parents to have dinner while they listen to a panel of speakers discuss underage drinking. Consider inviting a law enforcement representative to share the signs, risks, and consequences; a parent hose child has engaged in underage drinking; a student who wishes their parents had spotted the signs and helped guide them on a positive path; and/or a student who has “found their passion” and is leading a successful alcohol-free life.

Target: Parents of 7th-12th graders
