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Idaho Drug Education & Awareness (IDEA) Campaign Grant
Action Plan with Milestones & Timeline
Maximum Points Available: 30

Applicant Entity Name:     ____________________________________________________________
Instructions: 
Applicants are required to provide an Action Plan with a timeline and key milestones for campaign strategy development, creative development, campaign implementation, and performance monitoring and evaluation. 
Please use the tables and narrative sections below to provide a proposed timeline for deliverables and key milestones, as well as a narrative, to detail your organization’s proposed Action Plan and demonstrate your ability to fulfill the required deliverables outlined in the Scope of Work (SOW) within the identified timeframes. 
In the Timeline & Milestone Tables – three rows are currently included for your organization to add in SOW task-specific milestones and deliverables, feel free to add as many additional rows as needed for your organization's specific sub-milestones (i.e., internal drafts, ODP review submissions, media buy dates, check-in reports, etc.).

1. Scope of Work (SOW) Tasks/Activities – Timeline & Milestones 
Applicants are expected to provide an Action Plan with Milestones & Timeline that:
· Provides a proposed timeline and identifies key milestones for campaign strategy development, creative development, campaign implementation, and performance monitoring and evaluation.
· Demonstrates the applicant’s plan and ability to fulfill the required funding deliverables and activities outlined in the Campaign Proposal and Narrative within the identified timeframes*:
· August 12-September 14, 2026 – finalize campaign concept, implementation strategy, and performance measurement framework.
· September 15-December 31, 2026 – complete campaign implementation and ongoing performance monitoring and evaluation.
· December 1, 2026-January 11, 2027 – complete a final outcome analysis and evaluation report.
*Note: Once awarded, the recipient may complete deliverables and begin campaign implementation ahead of schedule with ODP's approval.
1.1. SOW Task – Campaign Strategy Finalization
By September 14, 2026, the recipient shall finalize a comprehensive, research-informed campaign strategy that identifies campaign objectives, target audiences, key messaging, communications approach, media strategy, implementation schedule, and performance measures.
The campaign strategy should demonstrate how available research, behavioral insights, public perception data, and industry best practices will be incorporated into campaign development and execution. Recipients may utilize existing research and data sources or propose additional research activities if they believe doing so will improve campaign effectiveness within the project timeline. At a minimum, the campaign strategy shall include:
· Campaign goals and objectives
· Identification of primary and secondary target audiences
· Messaging framework and creative approach
· Media strategy and channel selection
· Campaign implementation timeline
· Performance measurement methodology
· Project management approach
The finalized campaign strategy shall be submitted to ODP for review and approval prior to launch of campaign implementation.

1.1. SOW Timeline & Milestone Table
	SOW Task
	Milestone / Deliverable
	Start Date
	End Date
	Responsible Party

	Campaign Strategy Finalization
	Review relevant research, finalize campaign strategy, submit to ODP for review and approval
	8/12/2026
	9/14/2026
	ODP / Recipient

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]



1.1. SOW Narrative
Briefly describe your overall project management approach to completing the deliverables and meeting the milestones outlined in the table above, including how you will fulfill each required deliverable within the identified timeframes and how progress will be tracked and reported to ODP.
	[Applicant response]






1.2. SOW Task – Campaign Concept Finalization & Creative Content Development
By September 14, 2026, the recipient shall finalize a research-backed creative concept and complete the development of campaign materials that effectively communicate the risks and consequences associated with illicit drug use while reinforcing Idaho's commitment to prevention and healthy communities. 
The final campaign concept and creative materials shall demonstrate an understanding of the IDEA Campaign Grant funding purpose, be informed by evidence-based messaging principles and designed to resonate with the intended target audiences, be appropriate and effective for identified target audiences and behavioral change principles, and avoid unintended outcomes and maximize message effectiveness.
Creative deliverables may include, but are not limited to:
· Television and streaming video
· Digital advertising
· Social media content
· Audio advertisements
· Display advertising
· Print or outdoor advertising
· Supporting campaign assets
The recipient shall present a final proposed campaign concept to ODP for review and approval prior to the development of related creative materials; and submit all campaign assets and creative materials to ODP for review and approval prior to production and public release.



1.2. SOW Timeline & Milestone Table
	SOW Task
	Milestone / Deliverable
	Start Date
	End Date
	Responsible Party

	Campaign Concept Finalization & Creative Content Development
	Finalize campaign concept, develop and finalize campaign materials, submit required materials to ODP for review and approval
	8/12/2026
	9/14/2026
	ODP / Recipient

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]



1.2. SOW Narrative
Briefly describe your overall project management approach to completing the deliverables and meeting the milestones outlined in the table above, including how you will fulfill each required deliverable within the identified timeframes and how progress will be tracked and reported to ODP.
	[Applicant response]






1.3. SOW Task – Performance Monitoring & Evaluation
By September 14, 2026, the recipient shall establish a comprehensive performance measurement framework to evaluate campaign implementation and effectiveness. At a minimum, the evaluation framework should include:
· Campaign reach
· Audience engagement
· Media performance
· Message recall or awareness (where appropriate)
· Changes in audience perceptions or attitudes, when feasible
· Digital performance metrics
· Other relevant indicators demonstrating campaign effectiveness
The recipient should describe the methodology used to evaluate ongoing campaign performance and explain how evaluation findings will be used to optimize campaign delivery during implementation.
The recipient shall provide the performance measurement framework to ODP for review and approval prior to the start of campaign implementation.

1.3. SOW Timeline & Milestone Table
	SOW Task
	Milestone / Deliverable
	Start Date
	End Date
	Responsible Party

	Performance Monitoring & Evaluation
	Develop and finalize a comprehensive performance measurement framework to evaluate campaign implementation, submit to ODP for review and approval
	8/12/2026
	9/14/2026
	ODP / Recipient

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]



1.3. SOW Narrative
Briefly describe your overall project management approach to completing the deliverables and meeting the milestones outlined in the table above, including how you will fulfill each required deliverable within the identified timeframes and how progress will be tracked and reported to ODP.
	[Applicant response]






1.4. SOW Task – Campaign Implementation
The recipient shall execute a statewide media campaign utilizing the media channels and communication strategies in the finalized, approved campaign strategy.
The campaign implementation period shall start no later than September 15 and go through December 31, 2026. The recipient shall actively monitor campaign performance throughout implementation, and optimize media placement, audience targeting, and messaging as appropriate based on performance data.
Because of the compressed implementation timeline, applicants must demonstrate their ability to rapidly finalize creative materials, purchase media, deploy campaign assets, monitor performance, and make adjustments throughout the campaign period to maximize effectiveness. 
The recipient shall provide biweekly implementation updates and performance summaries to ODP for review and approval throughout the campaign period.

1.4. SOW Timeline & Milestone Table
	SOW Task
	Milestone / Deliverable
	Start Date
	End Date
	Responsible Party

	Campaign Implementation
	Execute a statewide media campaign utilizing the media channels and communication strategies in the finalized, approved campaign strategy; submit biweekly implementation updates and performance summaries to ODP for review and approval.
	9/15/2026
	12/31/2026
	ODP / Recipient

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]





1.2. SOW Narrative
Briefly describe your overall project management approach to completing the deliverables and meeting the milestones outlined in the table above, including how you will fulfill each required deliverable within the identified timeframes and how progress will be tracked and reported to ODP.
	[Applicant response]






1.5. SOW Task – Final Report
By the start of the 2027 Idaho legislative session on January 11, 2027, the recipient shall complete a meaningful post-campaign evaluation and outcome report that demonstrates the effectiveness of the campaign for ODP and the Idaho Millennium Funds Committee. The comprehensive final report shall include:
· Summary of campaign implementation
· Media placements and campaign performance
· Audience reach and engagement
· Evaluation of campaign effectiveness
· Analysis of campaign outcomes using available performance data
· Recommendations for future statewide prevention campaigns.
The final report should clearly demonstrate the effectiveness of the campaign and provide evidence that campaign objectives were achieved to the greatest extent practicable.
The final report shall be provided to ODP for review and approval prior to reimbursement for evaluation services.

1.5. SOW Timeline & Milestone Table
	SOW Task
	Milestone / Deliverable
	Start Date
	End Date
	Responsible Party

	Campaign Implementation
	Complete a meaningful post-campaign evaluation and outcome report that demonstrates the effectiveness of the campaign for ODP and the Idaho Millennium Funds Committee; submit to ODP for review and approval.
	12/1/2026
	1/11/2027
	ODP / Recipient

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]

	
	[Add sub-milestone/deliverable]
	[date]
	[date]
	[role/name]



1.5. SOW Narrative
Briefly describe your overall project management approach to completing the deliverables and meeting the milestones outlined in the table above, including how you will fulfill each required deliverable within the identified timeframes and how progress will be tracked and reported to ODP.
	[Applicant response]
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