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Idaho Drug Education & Awareness (IDEA) Campaign Grant
Organizational Profile & Capacity Statement
Maximum Points Available: 25

Applicant Entity Name:     ____________________________________________________________

Instructions: 
Respond to each prompt below per NOFO Section II.B.III. Provide specific, verifiable examples (names, dates, budgets, outcomes) rather than general statements of capability. Responses can also include visuals. Please attach resumes/CVs for key personnel as a separate PDF in your application submission. 
1. Organizational Overview
Provide an overview of your organization. At minimum, include:
· Description of your organization
· The mission of your organization
· Your organization’s relevant areas of work/focus (i.e., health-focused communications/campaigns, advertising/media buying, substance abuse/behavioral health prevention).
	[Applicant response]





2. Project Management Approach & Staffing Capacity
· Describe your organization’s project management approach, and how your organization would approach managing a campaign project of this size, scope, and timeline.
· Describe your organization's current staffing capacity and your capacity to take on this project with its compressed timeline.
	[Applicant response]






3. Key Personnel Qualifications
Share the qualifications of key personnel who would lead this project. Full resumes/CVs are submitted separately.
	Name
	Role on Project
	Relevant Qualifications / Experience

	[Name]
	[i.e., Project Director]
	[Brief summary of relevant background]

	[Name]
	[i.e., Project Director]
	[Brief summary of relevant background]

	[Name]
	[i.e., Project Director]
	[Brief summary of relevant background]

	[Name]
	[i.e., Project Director]
	[Brief summary of relevant background]


4. Experience Managing Similar Campaigns
List relevant past or current campaigns or projects of similar size and complexity, particularly statewide or regional prevention-related behavioral health campaigns or projects. Add rows as needed.
	Project / Campaign
	Scope (focus area, target audience)
	Budget
	Dates
	Measurable Outcomes

	[Project / campaign]
	[focus area / target audience]
	[$ amount]
	[Start-end]
	[Reach, engagement, awareness, measurable outcomes, etc.]

	[Project / campaign]
	[focus area / target audience]
	[$ amount]
	[Start-end]
	[Reach, engagement, awareness, measurable outcomes, etc.]

	[Project / campaign]
	[focus area / target audience]
	[$ amount]
	[Start-end]
	[Reach, engagement, awareness, measurable outcomes, etc.]


4.1. Narrative – Experience Managing Similar Campaigns
Please provide a narrative with additional information on your organization’s experience managing campaigns or projects of similar size and scope, experiencing managing statewide or regional public media campaigns, and your success delivering measurable outcomes:
	[Applicant response]









5. References & Past Performance
Provide at least three references for similar projects your organization has previously completed and/or is currently involved in.
	Organization
	Contact Name & Title
	Phone / Email
	Nature of Work / Dates

	[Organization]
	[Name, title]
	[Phone / email]
	[Description / dates]

	[Organization]
	[Name, title]
	[Phone / email]
	[Description / dates]

	[Organization]
	[Name, title]
	[Phone / email]
	[Description / dates]
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